
10 Welcome Email Series Swipe  
Plug-and-play messages that build trust from the first interaction. 
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Starting a relationship with a new subscriber is a lot like meeting 
someone for the first time. You wouldn’t shake their hand, say nothing, 
and walk away.  

You’d introduce yourself, share a little about who you are, and maybe 
even give them something useful to take home. 

That’s exactly what this 10-Day Welcome Sequence does. It’s more than 
just a set of emails—it’s a guided journey that takes brand-new readers 
from curious strangers to engaged fans who actually look forward to 
hearing from you. 

The beauty of this sequence? It balances connection, value, and gentle 
promotion. By the time your 10 days are up, your subscribers won’t just 
know your name—they’ll trust your voice, understand your mission, 
and be primed to take action when you invite them. 

What’s Inside the Series (Email by Email) 
Each email is written in a warm, human, conversational style—because 
nobody wants another robotic newsletter. 

 

Email 1: Deliver the Freebie With Delight 

Subject Line Options: 

●​ Here’s your freebie 🎁 (you’re gonna love this)​
 

●​ Your [Freebie Title] is ready!​
 

●​ Got 5 minutes? Start with this…​
 

Body:​
 Hey [First Name], 

As promised, here’s your copy of [Freebie Title]:​
 👉 [Download Link] 

I made this for you because I know how overwhelming [pain point] can 
feel. Inside, you’ll find simple tips you can apply right away to start 
[specific benefit]. 
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My advice? Don’t just download and forget it. Grab a coffee, take 5 
minutes, and put it into action today. Quick wins feel good, and I want 
you to get one right now. 

Talk soon,​
 [Your Name] 

 

Email 2: The Quick Win Tip 

Subject Line Options: 

●​ One simple tip (you’ll thank me later)​
 

●​ Try this today—it works fast​
 

●​ A tiny change = big results​
 

Body:​
 Hey [First Name], 

I’ve got a quick tip for you that makes [topic] so much easier: [Insert 
Quick Win]. 

It’s small but powerful. When I first tried it, I saw [result/mini-story]. 

Give it a try today—you’ll be surprised how much it helps. 

More tips like this are coming your way soon. 

Cheers,​
 [Your Name] 

 

Email 3: Share Your Story 

Subject Line Options: 

●​ Confession: I almost quit before I started​
 

●​ Why I hit publish (even when I was terrified)​
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●​ The truth about [Your Blog Name]​
 

Body:​
 Hey [First Name], 

Can I be real with you? I almost didn’t start [Blog Name]. 

I thought: “What if I fail? What if no one reads it? What if I embarrass 
myself?” 

But here’s what I learned—everybody starts somewhere. And 
sharing—even imperfectly—creates connection. 

That’s why I stuck with it. That’s why I’m here with you now. 

[Blog Name] is all about [mission/goal]. If that’s something you’ve been 
looking for, you’re in the right place. 

Thanks for being here,​
 [Your Name] 

 

Email 4: Set Expectations 

Subject Line Options: 

●​ What you can expect from me​
 

●​ Here’s how this will work​
 

●​ A quick heads-up (so you know what’s coming)​
 

Body:​
 Hey [First Name], 

Since you’re new here, I thought I’d give you a quick heads-up on what 
to expect. 

You’ll get [frequency, e.g., weekly] emails from me with: 

●​ Simple, practical tips to [main benefit]​
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●​ Stories that make the process feel less overwhelming​
 

●​ Resources that save you time and energy​
 

No spam. No fluff. Just things that help. 

Sound good? 

I’m glad you’re here,​
 [Your Name] 

 

Email 5: Curiosity + Value Post 

Subject Line Options: 

●​ The mistake I made (so you don’t have to)​
 

●​ I wish I knew this when I started​
 

●​ A lesson that changed everything​
 

Body:​
 Hey [First Name], 

When I first started [topic], I made a mistake that cost me [time, effort, 
or frustration]. 

Here’s what I did wrong: [short story]. 

Here’s what I do now instead: [solution]. 

I wanted to share this with you so you can skip the pain and go straight 
to the results. 

That’s what this blog is all about—learning together, sharing lessons, 
and making the journey easier. 

Catch you tomorrow with another practical takeaway,​
 [Your Name] 
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Email 6: Invite Engagement 

Subject Line Options: 

●​ Can I ask you one question?​
 

●​ Quick question for you…​
 

●​ I’d love your input​
 

Body:​
 Hey [First Name], 

I’d love to know—what’s your biggest struggle right now with [topic]? 

Hit reply and tell me. I actually read every response, and your answer 
helps me create resources that fit your needs. 

This isn’t just a blog—it’s a community. And I want your voice to be part 
of it. 

Talk soon,​
 [Your Name] 

 

Email 7: Recommend a Resource 

Subject Line Options: 

●​ My favorite tool for [topic]​
 

●​ This made my life easier (and it might help you too)​
 

●​ Want to make [topic] simpler?​
 

Body:​
 Hey [First Name], 

I don’t recommend things lightly, but this [tool/resource] has been a 
game-changer for me. 
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It helps me [specific benefit] without the stress, and I thought you’d like 
it too. 

👉 [Link to resource] 

Even if you’re not ready to use it now, keep it in mind—you’ll thank 
yourself later. 

More resources coming your way soon,​
 [Your Name] 

 

Email 8: Overcome Resistance 

Subject Line Options: 

●​ Think you can’t do this? Read this.​
 

●​ I used to believe this too…​
 

●​ The myth that almost held me back​
 

Body:​
 Hey [First Name], 

I used to believe I couldn’t [achieve result] because [common excuse]. 

Maybe you’ve felt that too. 

But here’s what I realized: it wasn’t about being perfect, it was about 
starting. And once I started, the results followed. 

If you’ve been holding back, consider this your nudge forward. 

You’ve got this. 

Talk soon,​
 [Your Name] 

 

Email 9: Soft Offer Invitation 

Subject Line Options: 
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●​ Want to dive deeper?​
 

●​ I put this together for you​
 

●​ Ready for the next step?​
 

Body:​
 Hey [First Name], 

Remember the [freebie topic] you grabbed earlier? If you’re ready to go 
deeper, I’ve put together something to help: 

👉 [Link to blog post, product, or course] 

It’s practical, easy to follow, and it shows you exactly how to [specific 
benefit]. 

And if you’re not sure what you need right now, that’s okay too. Just hit 
reply and let me know—I’d love to hear where you’re at. 

Catch you in the next one,​
 [Your Name] 

 

Email 10: Transition to Regular Content 

Subject Line Options: 

●​ What’s next for us​
 

●​ Let’s keep this going​
 

●​ Here’s how we stay connected​
 

Body:​
 Hey [First Name], 

This little welcome series is wrapping up—but it’s definitely not the 
end. 

From here on, you’ll get [weekly/bi-weekly] emails from me with: 
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●​ Actionable tips for [main benefit]​
 

●​ Behind-the-scenes stories​
 

●​ Resources to keep you moving forward​
 

I’m here to help you [transformation promise]. 

Thanks for being part of this journey. I can’t wait to keep growing 
together. 

Here’s to your success,​
 [Your Name] 

 

10-Day Welcome Sequence Schedule 
Build trust, deliver value, and guide new subscribers step by step. 

Day 1 – Email 1: Deliver the Freebie With Delight 

●​ Send immediately after signup.​
 

●​ Purpose: Fulfill your promise, deliver the freebie, and make a 
strong first impression.​
 

Day 2 – Email 2: The Quick Win Tip 

●​ Send 24 hours later.​
 

●​ Purpose: Give them something small and actionable to use right 
away. Creates early “aha” moments.​
 

Day 3 – Email 3: Share Your Story 

●​ Send the next day.​
 

●​ Purpose: Build relatability by showing vulnerability and why your 
blog exists. Establish trust and connection.​
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Day 4 – Email 4: Set Expectations 

●​ Send 24 hours later.​
 

●​ Purpose: Clearly explain what kind of content, frequency, and 
value they can expect from you. Prevents surprises.​
 

Day 5 – Email 5: Curiosity + Value Post 

●​ Send the next day.​
 

●​ Purpose: Teach through a short story or lesson. Build authority 
while delivering value.​
 

Day 6 – Email 6: Invite Engagement 

●​ Send 24 hours later.​
 

●​ Purpose: Encourage replies and feedback. Signals to email 
providers that people want your messages (boosts deliverability).​
 

Day 7 – Email 7: Recommend a Resource 

●​ Send one day later.​
 

●​ Purpose: Share a useful resource or tool. Add extra value while 
training readers to click your links.​
 

Day 8 – Email 8: Overcome Resistance 

●​ Send 24 hours later.​
 

●​ Purpose: Address doubts or common excuses. Position yourself as 
an encourager and motivator.​
 

Day 9 – Email 9: Soft Offer Invitation 

●​ Send one day later.​
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●​ Purpose: Introduce a helpful product, blog post, or low-ticket 
offer. Keep it casual and value-first.​
 

Day 10 – Email 10: Transition to Regular Content 

●​ Send two days later (give a breather).​
 

●​ Purpose: Wrap up the welcome series, then explain how you’ll stay 
in touch going forward. Bridge into your regular email rhythm.​
 

 

Why This Sequence Works 
●​ Daily at the start → Builds momentum while you’re top-of-mind.​

 
●​ Mix of story, value, and engagement → Prevents readers from 

feeling “sold to.”​
 

●​ Offer timing (Day 9) → Comes only after you’ve built trust and 
delivered plenty of value.​
 

●​ Transition (Day 10) → Smoothly moves them into your ongoing 
content stream. 

​
 

Why This Schedule Works 
●​ Daily in the beginning: Keeps momentum while your brand is 

fresh in their mind.​
 

●​ Slight pause near the end: Avoids fatigue and makes your first 
offer feel less pushy.​
 

●​ Clear transition: Subscribers know exactly what’s coming next 
instead of wondering if you’ll disappear.​
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Action Step: Copy this schedule into your email platform (ConvertKit, 
MailerLite, ActiveCampaign, etc.), assign each email, and you’ve got an 
automated nurture sequence running 24/7. 

Final Words 
Here’s the thing: most bloggers lose readers in those first few days 
because they either send nothing… or they send the wrong thing. That 
won’t be you anymore. 

With this 10-Day Welcome Sequence, you’ve got everything mapped out 
for you—storytelling, quick wins, engagement prompts, and even a soft 
offer—all in a simple, plug-and-play format. 

Now it’s your turn. 

👉 Copy these swipes into your email platform.​
 👉 Customize them with your voice and links.​
 👉 Schedule them once—and let the sequence run on autopilot. 

Every subscriber is a potential loyal fan. Don’t leave them hanging. 
Welcome them warmly, guide them confidently, and watch your 
community grow—email by email. 

The first step? Open up your email tool and drop in Email #1 today. 
Your future audience is waiting. 
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