Quarterly Growth Review
Worksheet

Your 90-Day Strategic Review System for Clearer Decisions, Higher
Productivity & Sustainable Growth
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LEGAL DISCLAIMER

The information contained in this product is provided by BloggerSuccessBlueprint.com, operated by Teo Chin Tee (also known
as Peter Teo), for general informational and educational purposes only.

It is not intended to serve as professional, legal, financial, business, health, or medical advice, and should not be relied upon as
such.

While every effort has been made to ensure the accuracy and reliability of the information at the time of publication, the author
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suitability, or availability of the information, products, services, or related graphics contained within this product for any purpose.
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Success doesn’t happen by accident.
It happens because creators consistently pause, reflect, and recalibrate.

The average blogger moves from one task to the next...
publishing on instinct, chasing trends, and hoping something sticks.

The smart blogger?
They look at their progress every 90 days and ask:

What worked? What didn’t? And what deserves my focus next?
That’s how real momentum is built.

This Quarterly Growth Review Worksheet gives you a complete,
structured, professional-grade framework to evaluate your
performance, diagnose bottlenecks, and strategically shape the next 90
days of your blog — with clarity, confidence, and precision.

This isn’t just a review.

It’s a reset.

A recalibration.

A chance to realign everything you’re doing with the outcomes you
actually want.

Why This Bonus is a Critical Asset for
Serious Bloggers

v Transforms random effort into targeted, strategic action
You stop guessing and start making decisions based on evidence.

v Helps you spot patterns early — both winning and problematic
You’ll see which habits, posts, systems, or platforms are paying off.

v Identifies bottlenecks that slow your growth
So you can fix them before they become costly.

v Reveals hidden opportunities
Great-performing content you can repurpose, expand, or monetize.

v Reinforces a quarterly rhythm used by top content creators
Every 90 days, you become sharper, stronger, and more focused.
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v Takes the emotion out of blogging decisions
You gain clarity from data, reflection, and structured insight — not
stress or overwhelm.

What’s Inside This Quarterly Growth
Review System

Each section is designed with one purpose:

To help you understand your progress and build a smart, realistic
plan for the next 90 days.

You’ll walk through a guided process that covers content, traffic, SEO,
email, monetization, and personal performance — exactly the way top
creators run their businesses.

1. Quarterly Performance Snapshot

A professional, executive-style summary of your key metrics.
You’ll track:

e Total traffic

e Unique visitors

e Email list growth

e Social media follower movement

e Revenue or income streams (if applicable)

e Content output

This snapshot gives you an honest overview of the business — without
needing analytics expertise.

Quarterly Performance Snapshot
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Metric Q1 Q2 Q3 Q4 Yearly Total / Notes

1.1 Total Pageviews

1.2 Unique Visitors

1.3 Email List Growth

1.4 Social Follower Growth

1.5 Revenue (Optional)

1.6 Content Published (#)

1.7 Notes & Insights

2. Top Wins of the Quarter (The High-Impact
Achievements)

This is where you identify the breakthroughs that truly mattered.
You’ll reflect on:

e What you accomplished
e Why it was meaningful

e How it contributed to your blog’s long-term strategy

This section helps you double down on actions that directly move the
needle.

Top Wins of the Quarter

Win # What Happened? Why It Mattered / Importance Impact on Growth

Win #1

Win #2

Win #3
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3. Challenges, Friction Points & Bottlenecks

Growth stalls when creators stay blind to what’s holding them back.
Here, you’ll uncover:

e The problems you ran into
e The root cause behind each one
e How these challenges affected your progress

e Simple, strategic solutions to remove them next quarter

This clarity alone saves creators months of wasted effort.

Challenges, Friction Points & Bottlenecks

Challenge Root Cause Impact on Workflow / Solutions & Next
Encountered Analysis Results Steps

4. High-Performing Content Analysis

Your top content is your most valuable asset.
This section helps you identify:

e What content drove the most traffic
e Which topics resonated with your audience
e Why those pieces performed well

e How you can repurpose them into videos, social series, or email
campaigns
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Your best ideas shouldn’t live once — they should multiply.

High-Performing Content Evaluation

Top Performing Traffic & Content Repurposing Strategic
Post / Video Engagement Strengths (Why Opportunities Follow-Up
Summary It Worked) Actions
5. Underperforming Content Evaluation
Not every piece of content hits the mark — and that’s okay.
This worksheet helps you decide whether to:
e Updateit
e Optimize it
e Expand it
e Restructure it
e Or retire it entirely
This ensures your blog stays sharp, relevant, and competitive.
Underperforming Content Assessment
Content Piece What’s Not Required Fixes Priority Level Archive / Update /
Under Review Working or Refresh (High / Med / Rework Decision
Low)

© 2025 BloggerSuccessBlueprint.com | Peter Teo
For educational use only. No guarantees. All rights reserved.

Page 6




6. SEO Review & Visibility Check

A simplified but powerful SEO audit that helps you track:

e Top keyword ranking movements
e New backlinks added
e Indexed pages

e Posts needing optimization

You don’t have to be an SEO expert to understand your search

performance — this section makes it easy.

Quarterly SEO Review

SEO Category Details / Last Change
Data Quarter +/-)

Notes / Action
Items

6.1 Top Keyword
Movements

6.2 Backlinks Gained

6.3 Indexed Pages Report

6.4 Posts Needing
Optimization

6.5 Overall SEO Visibility
Score

7. Email List & Community Insights

Your email list is your most valuable long-term asset.
Here, you’ll track:

e Subscriber growth

e Open rates
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e Click-through rates

e Most engaging email content

e Community feedback or behaviour trends

This helps you refine your messaging and deepen your audience

connection.

Email List & Community Insights

Metric / Insight Category

Current
Quarter

Last
Quarter

Change
+/-)

Notes /
Insights

7.1 New Subscribers Added

7.2 Email Open Rate (%)

7.3 Click-Through Rate (%)

7.4 Best Performing Email

7.5 Community Engagement
Notes

7.6 Community Behaviour
Patterns

8. Monetization Check-In (Optional but Highly

Recommended)

For bloggers who want consistent income, this section is gold.

You’ll evaluate:

e Affiliate revenue

e Sponsored content performance

e Digital product sales
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e Service-based income

¢ What worked — and what didn’t

This turns your blog from a “content machine” into a growing business.

Monetization Review (Optional but Recommended)

Income
Stream

Current
Quarter

Last
Quarter

Change
+/-)

What
Worked

What
Didn’t
Work

Next Steps /
Opportunities

8.1 Affiliate
Revenue

8.2
Sponsored
Content

8.3 Digital

Product Sales

Coaching

8.4 Services /

9. Creator Well-Being & Performance Check

Burnout kills more blogs than lack of skill.

This reflection helps you assess:

e Your energy

e Your habits

e Your workflow

e Your personal boundaries

e How you’re feeling about your mission
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You can’t grow your blog sustainably if you’re running on fumes. This
resets your internal compass.

Creator Well-Being & Personal Performance

Reflection Area

Your Notes /
Observations

Impact on
Your Work

Adjustments Needed for
Next Quarter

Levels

9.1 Energy & Motivation

Check

9.2 Work-Life Balance

9.3 Habits That Helped You

Back

9.4 Habits That Held You

9.5 Personal Adjustments
for Improvement

10. Your Big 3 Priorities for the Next Quarter

Instead of chasing 20 goals, you’ll focus on the three that matter most.

Each priority will be tied to:

e A purpose

e A timeline

e A specific outcome that signals success

This is how you make real progress — without overwhelm.

Big 3 Priorities for the Next Quarter

Priority
#

What You Will
Focus On

Why It Matters (Purpose /
Expected Outcome)

Timeline /
Deadline

Success Indicator (How
You’ll Measure Progress)

© 2025 BloggerSuccessBlueprint.com | Peter Teo
For educational use only. No guarantees. All rights reserved.

Page 10




Priority 1

Priority 2

Priority 3

11. 90-Day Action Plan

This transforms your priorities into execution.
You’ll outline:

e Key projects

e Required steps

e Tools or skills needed
e Expected timelines

e C(Clear success indicators

This section becomes your quarterly roadmap.

90-Day Action Plan

Project / Steps Tools / Deadline /
Task Required Resources Timeline
Needed

Success Indicator (How
You’ll Know It’s Done)
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12. Commitment Statement (Your Personal
Contract)

A simple but powerful closing prompt that strengthens your resolve.

Because the truth is:
Clarity is great. But commitment is what gets results.

This final section anchors your decisions and prepares you to enter the
next quarter with full confidence.

Final Commitment Statement

Your Personal 90-Day Commitment to Growth & Momentum

Use this section to anchor your intention and solidify your focus for the
next quarter.

This is your personal contract — your promise to yourself — and the
mindset shift that turns plans into real progress.

12.1 Your One Big Outcome for the Next 90 Days

If I Accomplish ONLY ONE Major Outcome This Quarter, It Will Be:

12.2 Why This Outcome Matters

Why This Goal Is Important to Me (Impact, Purpose, or Transformation):

12.3 What I Will Do to Stay Committed

Daily / Weekly Habits I Will Maintain | Potential Obstacles | How I Will Overcome Them
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12.4 Mindset Anchoring Statement

My Personal Commitment Statement (Write in First Person):

12.5 Signature & Date

Signature Date

Why This Bonus Is Worth Its Weight in
Gold

Because bloggers who review quarterly outperform those who don’t —
every single time.

This worksheet gives you:
v clarity,

v direction,

v accountability,

v and momentum...

all in one place.

It transforms your blog from a week-to-week grind into a strategic
system that grows with you, quarter after quarter, year after year.

This is the kind of tool professionals use — and now it’s yours.
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